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(1998 - 2002)

Sunnex Germany • Austria • Switzerland

Amount in SEK 000

1998

1999

2000

2001

2002

Sales

Germany

678

5,336

6,657

6,141

4,685

Austria

391

2,498

3,654

3,729

3,194

Switzerland

100

408

447

339

242

Total Sales

1,169

8,242

10,758

10,209

8,121

Contribution Margin

Germany

47.9%

42.8%

3.1%

36.2%

36.3%

Austria

36.1%

14.6%

11.3%

16.7%

24.5%

Switzerland

41.0%

50.2%

49.7%

49.0%

46.7%

Total

43.4%

34.6%

25.2%

29.5%

3.3%

Designed and built for you 
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Amounts in SEK

2003

2002

2003

2002

2003

2002

2003

2002

Germany

3,778

3,505

408

389

743

853

4,929

4,747

Austria

3,293

3,107

80

52

17

4

3,391

3,162

Switzerland

193

203

5

4

51

20

248

226

Total

7,264

6,815

493

444

811

876

8,569

8,135

% of Total

85%

84%

6%

5%

9%

11%

100%

100%

Comparisson

France

2,622

3,081

3,872

3,874

610

649

7,104

7,604

Sweden

1,841

1,812

1,842

2,417

261

460

3,944

4,688

United Kingdom

1,119

1,014

1,538

1,476

53

75

2,710

2,565

Total

5,581

5,906

7,252

7,767

925

1,184

13,758

14,857

% of Total

41%

40%

53%

52%

7%

8%

100%

100%

Other Products

Total

Mounts

Lamps



Establishing our own 

Sales Company in Germany

2003

© 2002 - 2003 Sunnex Deutschland

Hans Wickström
Introduction

Germany, Switzerland and Austria is the biggest potential industrial market for Sunnex products in Europe. This area is also one the biggest market in the world for medical equipment.

In spite of this area's great potential and proximity to Sweden, Sunnex success so far has been very limited compared to France (own subsidiary) and the U.K. (close partner). The table below shows Sunnex’s sales development May – March (11 months) in these market areas:
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Amounts in SEK 000

Revenues

Sales 

12,212

100.0%

13,678

100.0%

15,319

100.0%

17,158

100.0%

19,216

100.0%

Cost of Goods Sold

-8,548

-70.0%

-9,575

-70.0%

-10,723

-70.0%

-12,011

-70.0%

-13,451

-70.0%

Gross Margin

3,664

30.0%

4,103

30.0%

4,596

30.0%

5,147

30.0%

5,765

30.0%

Operating Expenses

Personell

Salaries and wages

1,000

1,060

1,124

1,190

1,260

Cost of employment

50

53

56

60

64

Other employee costs

400

424

450

480

509

Travel

100

106

112

119

126

Vehicle costs

150

159

168

178

189

Total

1,700

13.9%

1,802

13.2%

1,910

12.5%

2,027

11.8%

2,148

11.2%

Property & Communication

 

 

 

 

Telecommunication

50

53

56

60

64

Printing & Stationary

200

212

225

238

252

Repairs and maintenance

10

10

11

12

13

Rent

100

106

112

119

126

Utilities

10

11

11

12

13

Consumables/Other

10

11

11

12

13

Total

380

3.1%

402

2.9%

426

2.8%

453

2.6%

481

2.5%

Marketing

 

 

 

 

Advertising

100

106

112

119

126

Literature

100

106

112

119

126

Exhibitions

200

212

225

238

252

Total

400

3.3%

424

3.1%

449

2.9%

476

2.8%

504

2.6%

Professional costs

 

 

 

 

Legal & professional

20

21

22

23

24

Consultancy

10

10

11

12

13

Demonstration stock

10

10

11

12

13

Total

40

0.3%

41

0.3%

44

0.3%

47

0.3%

50

0.3%

Total Expenses

2,520

20.6%

2,669

19.5%

2,829

18.5%

3,003

17.5%

3,183

16.6%

Contribution Margin II

1,144

9.4%

1,434

10.5%

1,767

11.5%

2,144

12.5%

2,582

13.4%

Depreciation

100

0.8%

106

0.8%

112

0.7%

119

0.7%

126

0.7%

Operating Profit

1,044

8.5%

1,328

9.7%

1,655

10.8%

2,025

11.8%

2,456

12.8%

2007 -  2008

2003 -  2004

2004 -  2005

2005 -  2006

2006 -  2007


Sunnex sales in Germany, Switzerland and Austria, have during the last couple of years been focused on building direct sales of Machine Mounts to large OEMs - with success. The sales of lamps and other products have been limited to a catalog house – Sartorius. This to be compared with France, Sweden and UK where Sunnex are present in the market and thus selling through “own” organizations and various channels of distribution.

Markets

OEM Business

The German speaking part of Europe has the biggest concentration of OEMs companies in the world – the others OEM centers are USA and Japan. Even if the machines are not finally assembled or manufactured in these centers they are engineered and designed there. Therefore, Sunnex has during the last five years targeted the leading manufacturers of Plastic- & Injection Molding Machines in Germany and Austria. By this direct sales initiative and superior service Sunnex has been able to build a good reputation as a leading supplier of Machine Mounts to this particular industry.

The biggest Sunnex machine mount customer, worldwide, is the Engel GmbH. In addition to the main plants in Austria, Engel manufactures at plants in North America and Korea. Recently Sunnex was awarded the premier supplier status by the MPM Group (consisting of Krauss Maffei (München), vanDorn Demag (Ohio, USA), Billion (Oyonnax/France), Netstal (Näfels/CH), Berstorff (Hannover) and Demag Ergotech (Nuremberg)) – this group is in fact the largest Plastic- & Injection Molding Machine production group in the world. Next in line are Engel and Husky (Canada). Number four is the SMS Group with its headquarters in Vienna, Austria (consisting of American Maplan, Battenfeld group, Cincinnati Extrusion and SMS Folientechnik).

The above OEM business characterizes of high volume, narrow margins and requires high service level. 

Sunnex intention is to build on the successes achieved in the Plastic Injection Molding OEM business by bringing that winning concept to other industries. Two factors will contribute to success of this strategy; local presence and a widened product rang. The new Stainless Steel range will allow Sunnex to develop new markets outside of the traditional industrial field – such as food and beverage and medical equipment OEMs.

During the last several years there have been a shift in customer’s preferences – customers expect the machines to be equipped with mounts at delivery, which makes it necessary to work directly with the OEM to get specified into the machine.

Other 

So far Sunnex sales of standard mounts and lighting products have been limited to one “big” catalog (Germany) and small and unsuccessful distributors (Austria and Switzerland). Outside/besides these channels, Sunnex have had small possibilities to develop markets.

Sales through the Distributor/Catalogue channels are characterized of high price competition meaning huge discounts - but consistent high volume.

Why Subsidiary in Germany?

Germany and the surrounding “German speaking” countries together is one of the largest potential markets in the world for all of Sunnex products and so for our sales efforts has been limited in scope and not focused enough. The establishment of a subsidiary in the middle of this market will make it possible to come closer to the end-users and interact directly with the customer on a daily basis, which hasn’t been possible before.

In short:

· Increased sales by closer interaction with the customers at lower cost

· Increased service levels – problem solving instead of passive distribution of commodities 

· Possibilities for more specials and customizations at better margins

· Local presence means eliminating language and culture barriers

· More exact and current Market Information’s

· Possibilities to establish a central European Warehouse in Germany, for lower logistics cost and increased service levels

· Customer can sign contracts with a domestic partner, especially important in the medical markets as Doctors/Physicians in Germany can’t deduct VAT

· Purchases from German suppliers e.g. Provita gives the possibility to balance VAT 

· Improved price competitiveness, from Swedish VAT – 25% to German 16%. 

Strategic Objectives

General

Sunnex Deutschland main focus will be:

· maintain volume for current products and customers, 

· making short-range change for better effectiveness to expand the OEM business

· build sales channels for Medical Lights.

This requires a process that will provide more in-depth knowledge about the market, customers and competitors. Which means:

· participate in planned activities, 

· making regular training sessions, 

· frequently customer visits offering extended support and service. 

· Increase marketing 

The above activities are not limited to, but include:

· targeted direct mailing of „Newsletters“, "New Product Files" and „Press Releases“.

· constant work to improve the Sunnex reliability and product quality 

· working closer with the current large OEM Customers and using those as bridgeheads in finding new opportunities. 

· promote the new product ranges of Stainless Steel Mounts, Leveling Casters and "Medical Lightings“, by attracting new Catalogue Sales and partner with small and medium sized OEM’s.

Strategically this means that Sunnex will be positioned as an economic alternative to the leading domestic competitors, but with superior service and “as good as or better” products. 

The Goal is that at the end of the first two year period, 75 % of the customers should feel that Sunnex have a better total package than the main competitors. 

This will require the hiring of a “Junior Sales Man” in the autumn of 2003

Medical Lights

This plan calls for a growth of the new product ranges for Medical Lighting Sales from SEK 400K ( SEK 1,5 m. within 2 years by signing up contracts with 3-4 Distributors within 12 Months. 

The focus for the marketing will be on the Minor Surgery and Examination markets. In addition special initiatives will be launched towards the veterinary markets were we believe that Sunnex products have a competitive advantage. 

The plan also requires increase sales to small Medical Light OEM’s The tactics will be to use our success concept from other industries and our current customers as reference.

Industrial Lights

The goal is to broaden the distribution channels into this market by building a dealer/rep network. This also means finding new catalogues by offering a new and economical package:

· Hoffmann Qualitätswerkzeuge GmbH  - Second Line “Garant“

· Sartorius GmbH - Second Line “Atorn” in autumn 2003.

Continue to develop sales to small OEM’s using our current customers as reference.

Machine Mounts

For the machine mounts the focus will be on:

· Maintain and increase the sales to additional large OEM’s. by building on our successes in the Injection Molding Industry.

· Develop new markets by introducing “Stainless Steel Mounts” as well as the “Leveling Casters” to the pharmaceutical, food and brewery industry.

· Increase sales to small OEM’s using our current customers as reference.

Summary

The subsidiary in Germany gives all german speaking customers the feeling of Customer Closiness and Security. The closeness on the spot gives high Service Level and Customer Closiness.

A German Stock makes it possible short and cheap deliveries and with fast satisfaction of customer wishes.

The constant partner on the spot stands for security and back-up in all product ranges. The central position in Potsdam guarantees the peronal customer contact in Germany, Austria and Switzerland within 12 hours. -  because of that problems can be solved fast and individual.

The independence of the subsidiary makes it possible to take fast, situative decisions which comes direct value-added to the customer.

The obtainment of the Title "Main deliverer to the MPM-Group" as well as the close connections to the Company Engel gives a value-added base for the new subsidiary. 

The already won trust of this customers as well as the precence of a wholly owned subsidiray manifests and put a solid basis for future business.

The already aquired business partners for Medical Lights – Hansen & Ehmki – shows the customers 
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Amounts in SEK

2003

2002

2003

2002

2003

2002

2003

2002

Germany

3,778

3,505

408

389

743

853

4,929

4,747

Austria

3,293

3,107

80

52

17

4

3,391

3,162

Switzerland

193

203

5

4

51

20

248

226

Total

7,264

6,815

493

444

811

876

8,569

8,135

% of Total

85%

84%

6%

5%

9%

11%

100%

100%

Comparisson

France

2,622

3,081

3,872

3,874

610

649

7,104

7,604

Sweden

1,841

1,812

1,842

2,417

261

460

3,944

4,688

United Kingdom

1,119

1,014

1,538

1,476

53

75

2,710

2,565

Total

5,581

5,906

7,252

7,767

925

1,184

13,758

14,857

% of Total

41%

40%

53%

52%

7%

8%

100%

100%

Other Products

Total

Mounts

Lamps


Enclosures

[image: image12.png]sunnex



Development until 2002
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Sales per Product (1998 - 2002)
Machine Mounts






1999
2000
2001
2002

Germany
4.001
4.502
4.696
3.572

Austria
2.403
3.491
3.598
3.098

Switzerland
260
350
304
207

TOTAL
6.664
8.343
8.598
6.877
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Industrial Lights






1999
2000
2001
2002

Germany
677
579
554
377

Austria
95
154
126
81

Switzerland
62
21
3
4

TOTAL
834
754
683
462
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Other Products






1999
2000
2001
2002

Germany
658
543
859
736

Austria
0
9
5
16

Switzerland
86
76
32
32

TOTAL
744
628
896
784
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Market shares - Medical Products 2001 - Europe

Total Market 44.7 Bn. Euros

Country (%)

Germany
31

France
17

Rest Europe
14

Italy
12

UK
9

Spain
7

Holland
6

Sweden
4

Source: Handelsblatt, 27.03.03
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Sunnex Deutschland GmbH 

Organization

Shareholder

Sunnex Deutschland is a wholly owned subsidiary of Sunnex Equipment AB, Sweden

Board of Directors
Lars-Arne Lundholm, Chairman

Jan Hedström, Director
Hans Wickström, MD

Management

Hans Wickström, MD

Setting up the GmbH

The Chairman or MD or their ”ombud” with a Power of Attorney signs personally a Society Contract at a Notorious Publicus in Berlin. He must also identify himself.

This Society Contract is the By-Laws of the company and states the organization, responsibilities and authority of the Managing Director. The location of the primary offices of the company etc.

With a copy of this signed Society Contract a bank account shall be opened and the owner of the company, i.e. Sunnex Equipment AB transfers EUR 25.000, - to this account.

(The company is liable up to EUR 25.000 and this amount should be in the company in cash or in Warehouse stock etc.)

Notorious Publicus then registers the company at the Trade Council.
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Ricarda-Huch-Str. 2, D-14480 Potsdam, Tel. +49 331 600 77 27 

Fax   +49/331/600 59 12 oder +49 1212 5 147 81 907. 

Mobil +49 171 647 99 16 • E-mail h.wickstrom@t-online.de • www.sunnex.com
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Amounts in SEK 000

Revenues

Sales 

12,212

100.0%

13,678

100.0%

15,319

100.0%

17,158

100.0%

19,216

100.0%

Cost of Goods Sold

-8,548

-70.0%

-9,575

-70.0%

-10,723

-70.0%

-12,011

-70.0%

-13,451

-70.0%

Gross Margin

3,664

30.0%

4,103

30.0%

4,596

30.0%

5,147

30.0%

5,765

30.0%

Operating Expenses

Personell

Salaries and wages

1,000

1,060

1,124

1,190

1,260

Cost of employment

50

53

56

60

64

Other employee costs

400

424

450

480

509

Travel

100

106

112

119

126

Vehicle costs

150

159

168

178

189

Total

1,700

13.9%

1,802

13.2%

1,910

12.5%

2,027

11.8%

2,148

11.2%

Property & Communication

 

 

 

 

Telecommunication

50

53

56

60

64

Printing & Stationary

200

212

225

238

252

Repairs and maintenance

10

10

11

12

13

Rent

100

106

112

119

126

Utilities

10

11

11

12

13

Consumables/Other

10

11

11

12

13

Total

380

3.1%

402

2.9%

426

2.8%

453

2.6%

481

2.5%

Marketing

 

 

 

 

Advertising

100

106

112

119

126

Literature

100

106

112

119

126

Exhibitions

200

212

225

238

252

Total

400

3.3%

424

3.1%

449

2.9%

476

2.8%

504

2.6%

Professional costs

 

 

 

 

Legal & professional

20

21

22

23

24

Consultancy

10

10

11

12

13

Demonstration stock

10

10

11

12

13

Total

40

0.3%

41

0.3%

44

0.3%

47

0.3%

50

0.3%

Total Expenses

2,520

20.6%

2,669

19.5%

2,829

18.5%

3,003

17.5%

3,183

16.6%

Contribution Margin II

1,144

9.4%

1,434

10.5%

1,767

11.5%

2,144

12.5%

2,582

13.4%

Depreciation

100

0.8%

106

0.8%

112

0.7%

119

0.7%

126

0.7%

Operating Profit

1,044

8.5%

1,328

9.7%

1,655

10.8%

2,025

11.8%

2,456

12.8%

2007 -  2008

2003 -  2004

2004 -  2005

2005 -  2006

2006 -  2007
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(1998 - 2002)

Sunnex Germany • Austria • Switzerland

Amount in SEK 000

1998

1999

2000

2001

2002

Sales

Germany

678

5,336

6,657

6,141

4,685

Austria

391

2,498

3,654

3,729

3,194

Switzerland

100

408

447

339

242

Total Sales

1,169

8,242

10,758

10,209

8,121

Contribution Margin

Germany

47.9%

42.8%

3.1%

36.2%

36.3%

Austria

36.1%

14.6%

11.3%

16.7%

24.5%

Switzerland

41.0%

50.2%

49.7%

49.0%

46.7%

Total

43.4%

34.6%

25.2%

29.5%

3.3%

_1111626801.xls
Diagramm1

		1998		1998		1998		1998

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001

		2002		2002		2002		2002



Total

Germany

Austria

Switzerland

TSEK

Sales Development

1169

678

391

100

8241.7

5336

2497.7

408

10757.685

6656.685

3654

447

10208.7

6140.7

3729

339

8121

4685

3194

242



Tabelle1

		Turnover & Contribution Margin

		(SEK)

		Sales Turnover												Budget

				1998		1999		2000		2001		2002		2003

		Total		1,169		8,242		10,758		10,209		8,121		12,732

		Germany		678		5,336		6,657		6,141		4,685		7,428

		Austria		391		2,498		3,654		3,729		3,194		5,154

		Switzerland		100		408		447		339		242		150

		CM I (%)

				1998		1999		2000		2001		2002		2003

		Total		43.3		34.6		25.2		29.5		32.5

		Germany		47.9		42.8		31.2		36.2		36.3

		Austria		36.1		14.6		11.3		16.7		24.5

		Switzerland		40.5		50.2		49.7		48.9		46.6

		Contribution (absolute)

				1998		1999		2000		2001		2002		2003

		Total		507		2,853		2,715		3,014		2,640

		Germany		325		2,284		2,080		2,223		1,701

		Austria		141		365		413		623		783

		Switzerland		41		205		222		166		113





Tabelle1

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



Total

Germany

Austria

Switzerland

TSEK

Turnover

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Tabelle2

		



Total

Germany

Austria

Switzerland

TSEK

Sales Turnover
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Diagramm6

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001

		2002		2002		2002		2002



Germany

Austria

Switzerland

TOTAL

TSEK

Industrial Lighting Sales

677

95

62

834

579

154

21

754

554

126

3

683

377

81

4

462



Blad1

				1999		2000		2001		2002		2003 2 mån

		Germany

		Mounts		4,001,349		4,501,903		4,695,589		3,572,020		908,689

		Lamps		677,155		578,988		554,482		377,102		79,200

		Övrigt		657,602		542,801		858,557		736,348		249,978

												1,237,867

		Austria

		Mounts		2,402,703		3,490,761		3,597,854		3,097,721		846,115

		Lamps		94,608		153,550		125,928		80,914		13,135

		Övrigt		0		9,133		5,115		15,705		0

												859,250

		Switzerland

		Mounts		260,271		350,333		303,872		206,546		2,600

		Lamps		62,072		20,665		3,026		3,988		2,630

		Övrigt		85,670		75,670		32,050		31,550		20,000

												25,230

		Mounts

				1999		2000		2001		2002

		Germany		4,001		4,502		4,696		3,572

		Austria		2,403		3,491		3,598		3,098

		Switzerland		260		350		304		207

		TOTAL		6,664		8,343		8,598		6,877

		Lights

				1999		2000		2001		2002

		Germany		677		579		554		377

		Austria		95		154		126		81

		Switzerland		62		21		3		4

		TOTAL		834		754		683		462
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Blad1

				1999		2000		2001		2002		2003 2 mån

		Germany

		Mounts		4,001,349		4,501,903		4,695,589		3,572,020		908,689

		Lamps		677,155		578,988		554,482		377,102		79,200

		Övrigt		657,602		542,801		858,557		736,348		249,978

												1,237,867

		Austria

		Mounts		2,402,703		3,490,761		3,597,854		3,097,721		846,115

		Lamps		94,608		153,550		125,928		80,914		13,135

		Övrigt		0		9,133		5,115		15,705		0

												859,250

		Switzerland

		Mounts		260,271		350,333		303,872		206,546		2,600

		Lamps		62,072		20,665		3,026		3,988		2,630

		Övrigt		85,670		75,670		32,050		31,550		20,000

												25,230

		Mounts

				1999		2000		2001		2002

		Germany		4,001		4,502		4,696		3,572

		Austria		2,403		3,491		3,598		3,098

		Switzerland		260		350		304		207

		TOTAL		6,664		8,343		8,598		6,877

		Lights

				1999		2000		2001		2002

		Germany		677		579		554		377

		Austria		95		154		126		81

		Switzerland		62		21		3		4

		TOTAL		834		754		683		462

		Misc.

				1999		2000		2001		2002

		Germany		658		543		859		736

		Austria		0		9		5		16

		Switzerland		86		76		32		32

		TOTAL		744		628		896		784
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Tabelle1

				1999				2000				2001				2002				2003		Extrapol.		Budget 2003		2004		2005		2006		2007

																				2 mån		2003

		Germany		5,336				5,624				6,109				4,685				1,238		7,428		7,331		8,210		9,196		10,299		11,535

		Austria		2,497				3,653				3,729				3,194				859		5,154		4,475		5,012		5,613		6,287		7,041

		Switzerland		408				447				339				242				25		150		407		456		510		572		640

		TOTAL		8,241				9,724				10,177				8,121				2,122		12,732		12,212		13,678		15,319		17,158		19,216

		BUDGET (SEK)		2003		%		2004		%		2005		%		2006		%		2007		%

		Sales Turnover		12,212		100.0		13678		100.0		15319		100.0		17158		100.0		19216		100.0

		Purchase		8,548		70.0		9574.6		70.0		10723.3		70.0		12010.6		70.0		13451.2		70.0

		CM I		3,664		30.0		4,103		30.0		4,596		30.0		5,147		30.0		5,765		30.0

		Employment - Direct

		Salaries and wages		1,000				1060				1124				1190				1260

		Cost of employment		50				53				56				60				64

		Other employee costs		400				424				450				480				509

		Travel		100				106				112				119				126

		Vehicle costs		150				159				168				178				189

		Property & Communication

		Telecommunication		50				53				56				60				64

		Printing & Stationary		200				212				225				238				252

		Repairs and maintenance		10				10				11				12				13

		Rent		100				106				112				119				126

		Utilities		10				10.6				11				12				13

		Consumables/Other		10				10.6				11				12				13

		Marketing

		Advertising		100				106				112				119				126

		Literature		100				106				112				119				126

		Exhibitions		200				212				225				238				252

		Professional costs

		Legal & professional		20				21				22				23				24

		Consultancy		10				10				11				12				13

		Demonstration stock		10				10				11				12				13

		CM II		1,144		9.4		1,434		10.5		1,767		11.5		2,144		12.5		2,582		13.4

		Depreciation		100				106				112				119				126

		CM III (Win & Loss)		1,044		8.5		1,328		9.7		1,655		10.8		2,025		11.8		2,456		12.8
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		2004		2004		2004		2004

		2005		2005		2005		2005
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Germany
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TOTAL
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Tabelle1

		Turnover & Contribution Margin

		(SEK)

		Sales Turnover												Budget

				1998		1999		2000		2001		2002		2003

		Total		1,169		8,242		10,758		10,209		8,121		12,732

		Germany		678		5,336		6,657		6,141		4,685		7,428

		Austria		391		2,498		3,654		3,729		3,194		5,154

		Switzerland		100		408		447		339		242		150

		CM I (%)

				1998		1999		2000		2001		2002		2003

		Total		0.4		0.3		0.3		0.3		0.3

		Germany		0.5		0.4		0.3		0.4		0.4

		Austria		0.4		0.1		0.1		0.2		0.2

		Switzerland		0.4		0.5		0.5		0.5		0.5

		Contribution (absolute)

				1998		1999		2000		2001		2002		2003

		Total		5		29		27		30		26

		Germany		3		23		21		22		17

		Austria		1		4		4		6		8

		Switzerland		0		2		2		2		1





Tabelle1

		1998		1998		1998		1998

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001
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		2003		2003		2003		2003



Total

Germany

Austria

Switzerland

TSEK

Turnover

1169

678

391

100

8241.7

5336

2497.7

408

10757.685

6656.685

3654

447

10208.7

6140.7

3729

339

8121

4685

3194

242

12732

7428

5154

150



Tabelle2

		



Total

Germany

Austria

Switzerland

TSEK

Contribution Margin



Tabelle3

		





		






_1111354354.xls
Sheet1

		

		Sunnex Germany • Austria • Switzerland

		Amount in SEK 000		1998		1999		2000		2001		2002

		Sales

		Germany		678		5,336		6,657		6,141		4,685

		Austria		391		2,498		3,654		3,729		3,194

		Switzerland		100		408		447		339		242

		Total Sales		1,169		8,242		10,758		10,209		8,121

		Contribution Margin

		Germany		47.9%		42.8%		3.1%		36.2%		36.3%

		Austria		36.1%		14.6%		11.3%		16.7%		24.5%

		Switzerland		41.0%		50.2%		49.7%		49.0%		46.7%

		Total		43.4%		34.6%		25.2%		29.5%		3.3%

		Contribution (absolute)		1998		1999		2000		2001		2002

		Total		507		2853		2715		3014		264

		Germany		325		2284		208		2223		1701

		Austria		141		365		413		623		783

		Switzerland		41		205		222		166		113
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		Plan 2003 - 2007

		Amounts in SEK 000		2003 -  2004				2004 -  2005				2005 -  2006				2006 -  2007				2007 -  2008

		Revenues

		Sales		12,212		100.0%		13,678		100.0%		15,319		100.0%		17,158		100.0%		19,216		100.0%

		Cost of Goods Sold		-8,548		-70.0%		-9,575		-70.0%		-10,723		-70.0%		-12,011		-70.0%		-13,451		-70.0%

		Gross Margin		3,664		30.0%		4,103		30.0%		4,596		30.0%		5,147		30.0%		5,765		30.0%

		Operating Expenses

		Personell

		Salaries and wages		1,000				1,060				1,124				1,190				1,260

		Cost of employment		50				53				56				60				64

		Other employee costs		400				424				450				480				509

		Travel		100				106				112				119				126

		Vehicle costs		150				159				168				178				189

		Total		1,700		13.9%		1,802		13.2%		1,910		12.5%		2,027		11.8%		2,148		11.2%

		Property & Communication

		Telecommunication		50				53				56				60				64

		Printing & Stationary		200				212				225				238				252

		Repairs and maintenance		10				10				11				12				13

		Rent		100				106				112				119				126

		Utilities		10				11				11				12				13

		Consumables/Other		10				11				11				12				13

		Total		380		3.1%		402		2.9%		426		2.8%		453		2.6%		481		2.5%

		Marketing

		Advertising		100				106				112				119				126

		Literature		100				106				112				119				126

		Exhibitions		200				212				225				238				252

		Total		400		3.3%		424		3.1%		449		2.9%		476		2.8%		504		2.6%

		Professional costs

		Legal & professional		20				21				22				23				24

		Consultancy		10				10				11				12				13

		Demonstration stock		10				10				11				12				13

		Total		40		0.3%		41		0.3%		44		0.3%		47		0.3%		50		0.3%

		Total Expenses		2,520		20.6%		2,669		19.5%		2,829		18.5%		3,003		17.5%		3,183		16.6%

		Contribution Margin II		1,144		9.4%		1,434		10.5%		1,767		11.5%		2,144		12.5%		2,582		13.4%

		Depreciation		100		0.8%		106		0.8%		112		0.7%		119		0.7%		126		0.7%

		Operating Profit		1,044		8.5%		1,328		9.7%		1,655		10.8%		2,025		11.8%		2,456		12.8%
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Tabelle1

		Marketshares - Medical Products 2001

		(Europe)

		Total Sales Turnover 44,7 bill. Euros

		Country		(%)

		Germany		31

		France		17

		Rest Europe		14

		Italy		12

		UK		9

		Spain		7

		Holland		6

		Sweden		4

		Source: Handelsblatt, 27.03.03
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Blad1

				1999		2000		2001		2002		2003 2 mån

		Germany

		Mounts		4,001,349		4,501,903		4,695,589		3,572,020		908,689

		Lamps		677,155		578,988		554,482		377,102		79,200

		Övrigt		657,602		542,801		858,557		736,348		249,978

												1,237,867

		Austria

		Mounts		2,402,703		3,490,761		3,597,854		3,097,721		846,115

		Lamps		94,608		153,550		125,928		80,914		13,135

		Övrigt		0		9,133		5,115		15,705		0

												859,250

		Switzerland

		Mounts		260,271		350,333		303,872		206,546		2,600

		Lamps		62,072		20,665		3,026		3,988		2,630

		Övrigt		85,670		75,670		32,050		31,550		20,000

												25,230

		Mounts

				1999		2000		2001		2002

		Germany		4,001		4,502		4,696		3,572

		Austria		2,403		3,491		3,598		3,098

		Switzerland		260		350		304		207

		TOTAL		6,664		8,343		8,598		6,877

		Lights

				1999		2000		2001		2002

		Germany		677		579		554		377

		Austria		95		154		126		81

		Switzerland		62		21		3		4

		TOTAL		2,833		2,754		2,684		2,464
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		Market		Mounts				Lamps				Other Products				Total

		Amounts in SEK		2003		2002		2003		2002		2003		2002		2003		2002

		Germany		3,778		3,505		408		389		743		853		4,929		4,747

		Austria		3,293		3,107		80		52		17		4		3,391		3,162

		Switzerland		193		203		5		4		51		20		248		226

		Total		7,264		6,815		493		444		811		876		8,569		8,135

		% of Total		85%		84%		6%		5%		9%		11%		100%		100%

		Comparisson

		France		2,622		3,081		3,872		3,874		610		649		7,104		7,604

		Sweden		1,841		1,812		1,842		2,417		261		460		3,944		4,688

		United Kingdom		1,119		1,014		1,538		1,476		53		75		2,710		2,565

		Total		5,581		5,906		7,252		7,767		925		1,184		13,758		14,857

		% of Total		41%		40%		53%		52%		7%		8%		100%		100%
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