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Designed and built for you 


LARS A. LUNDHOLM

President and CEO

SUNNEX GROUP

Tel: 508-651-0009 ext. 229

Fax: 508-651-0099

E-mail:Lars-A@sunnex.com

October 31, 2002
Bain & Company, Germany, Inc.

Attn: Mr. Oliver Humpert

Karlsplatz 1

803335 Munchen

Germany

Re: Mannesmann Plastics Machinery

Dear Mr. Humpert:

We are proud to participate in the World Class Supplier Management (WCM-S) process for the Mannesmann Plastics Machinery Group (MPM). Thank you for this important opportunity to become a business partner with the MPM Group. 

Sunnex is a leading manufacturer of machine anti-vibration and noise dampening mounts. For almost thirty years, Sunnex has supplied the highest quality mounts available to the machine and equipment markets. 

As a result, we have become experts in machine dampening technology. We have authored numerous technical articles and conducted technical seminars for customers and key industry contacts. This places us in a unique position to assist the MPM Group in customer training and support; we also welcome MPM’s input on new product development.

Our history and knowledge in anti-vibration technology has prompted us to take a unique direction with this proposal. We have provided quotations on all of the anti-vibration products that we recommend for the various machines that are produced by the MPM Group of companies. Other Sunnex products, such as low-end leveling mounts, are also included for your reference. But the most important aspect of our proposed working relationship is this: I personally guarantee that Sunnex will provide you with the products, price, and service you seek in a manufacturer.
Please contact me directly if you have any questions about our proposal. We look forward to this opportunity with great anticipation.

Sincerely

Lars A. Lundholm

CC: Mr. C. Stroeder, Mr. Strixner

SUNNEX PROPOSAL

Sunnex has had, as you know, a long-standing relationship with the Companies within the MPM Group. This relationship started with the evaluation of our machine mounts with the Krauss Maffei Group in 1997. After a thorough evaluation and trial process the Sunnex mounts were well proven to be technically advanced and performed superior to the competitor’s mounts. Since that time Sunnex has steadily increased its presence with the Billion Group in France and van Dorn Demag group in USA as well as with Demag Ergotech and Krauss Maffei.

Background

As Sunnex is an ISO certified company our production processes, whether outsourced or in-house, are well documented and constantly monitored. Because of these high standards, Sunnex is backing its products with a 10-year warranty. As you are well aware, the average warranty in Europe and in the USA is 2 years and 1 year, respectively. 

Sunnex has been manufacturing machine mounts for over 30 years and is a leading supplier of these mounts to the global injection molding industry. In fact, Sunnex has developed and designed machine mounts specifically for Injection Molding Systems. Thus, one of our mounts, the MHD, is the most technically advanced machine mount available in the market. Its offer unique features include: 

1. Horizontal and vertical damping 

2. Precise leveling capabilities 

3. A wide range of leveling adjustment 

MPM Basic requirements

According to the study presented to Sunnex, our operational performance at Krauss Maffei and Billion scored 70 points respectively. 

We would like to point out that Sunnex in the USA has received a similar evaluation score from Van Dorn Demag, which was rated at 90,5 (see attached letter).

We also would like to note that the score reported (70) did not reflect a recent proposal to Krauss Maffei, which among other commitments included an overall price adjustment. This Sunnex proposal lead to an order amounting to approx. Euro 230.000, -.

More recently we were given the opportunity to compete for new business currently supplied by Effbe. Our offer meant significant cost savings for Krauss Maffei.

We hope that these price adjustments and the US evaluation will positively reflect an increase in the Sunnex overall score and place us as a leading preferred supplier.

Uniform pricing

To assure uniform prices Sunnex has reviewed the pricing structure among the different companies within the MPM group. 

By eliminating various channels of distribution and thus streamlining the offering, Sunnex is hereby quoting a factory direct uniform price structure for you to consider.

Please, see the attached price proposal. 

The prices quoted are f.o.b. Sunne, Sweden and fixed for 2 years.

However, in the interest of some of the companies within the MPM group, Sunnex is prepared to continue to support a Kan-Ban system in order to better serve local companies. For example, in the USA, Van Dorn Demag has procured machine mounts from Sunnex using an agreed Kan-Ban system. 

If these local systems are accepted, Sunnex will be able to service the companies in the MPM Group with the shortest lead-times in the industry! Such systems, like that in the US, will require an adjustment to the pricelist to reflect costs associated with freight, duty and inventory maintenance on the local market – estimated at 15% with today’s tariffs.

The prices offered assume a certain annual volume and no material changes in world market prices of steel and rubber.  If such factors change significantly during this two-year period, Sunnex assumes the right to negotiate price adjustments.

Best MPM level

Included in this offer, Sunnex is also committed to work with the MPM Group in achieving its global goal of reducing the costs for its systems by 5% annually. Sunnex is looking forward to working with MPM according to the defined process in order to identify areas of improvements.

However, it is necessary to point out that raw materials, such as steel and rubber, are a significant portion of the costs of machine mounts and as such are commodities set by world market prices. These costs can normally be influenced only by volume and firm annual commitments.

With this in mind, Sunnex is committed to continually working towards lowering costs, which will include new methods of production i.e. outsourcing, alternative materials, design etc.

Sunnex’s well-proven experience, however, is that by involving Sunnex engineering resources at an early stage when developing or redesigning new systems the greatest cost savings can be achieved. Sunnex and MPM can, if identified early, optimize the selection of the mount needed as well as specifying the anti vibration configuration necessary that will make the whole system work more efficiently. Such an approach will contribute to significant savings by selecting the appropriate configuration for the precise application and thus achieving better lifetime cost and effective use of the system.

Summary

Sunnex is committed to be the supplier of choice to the MPM group. 

With the above proposal it is our intention to partner with the MPM not only in achieving the overall goal of increasing the MPM Group’s competitiveness in the global market, but also in contributing to increasing the overall output quality and lifetime cost to MPM’s ultimate customers.

Attachments:


MPM Group Uniform Price List


Sunnex Sales Statistics to MPM Companies year-to-date


Copy of letter from Van Dorn Demag USA


Sunnex Export Price List

Visit us at our Web Site at: www.sunnex.com


